DRAFT- Portside Community Steering Committee

Beyond Year 5: Draft Framework

CSC Meetings & Communications

Foster Shared Decision-Making: Maintain meetings as a collaborative space where
decision-making power is shared between agencies and community members.

Set a Consistent Meeting Schedule: Hold CSC meetings every two months (six times per
year), with agendas focused on no more than three topics.

Allow for Flexibility: When time-sensitive items arise, call additional meetings during off
months or conduct votes via email, following the Portside CSC Charter.

Ensure Language Access: Provide English/Spanish translation and simultaneous
interpretation at all CSC meetings, with ongoing improvements to interpretation quality.
Prioritize Meaningful Topics: Dedicate meeting time to items requiring CSC input or
collaboration toward collective goals. Share informational updates in advance through pre-
recorded videos, online postings, or monthly digests.

Deliver Regular Communications: Send monthly Portside CSC communication digests in
English and Spanish. Time-sensitive announcements will be sent separately as needed.

Documenting Progress

Report on CERP Progress: Present an annual report on CERP implementation at a CSC
meeting each year, with reports also posted online. Develop easy-to-understand tools—such
as storymaps, dashboards, or other visuals—to show progress (e.g., percentage completed,
areas needing more work, and trends over time).

Track Public Health Outcomes: \Work with public health agencies to track health indicators
and report on progress.

Measure Emissions Reductions: Maintain a Portside-wide emissions inventory (from
stationery and mobile sources) to track reductions. Compare to baseline inventory from
CERP.

Report on Incentives: Publish an annual Incentives Report detailing funding, associated
emissions reductions, and tangible community benefits.

Document Regulatory Impacts: Report annually on emissions reductions achieved
through state and regional rules developed and implemented.

Reporting Compliance Efforts: Provide an annual update to CSC regarding compliance
activities in the Portside area.

Community Air Monitoring

Share Data Regularly: Provide monitoring data on a quarterly basis through live
presentations at CSC meetings.

Offer Accessible Summaries: Distribute high-level summaries of monitoring results—
including visuals and year-to-year trends—via email and online postings for easy community
access.

Expand Monitoring Locations: Prioritize installing monitors in West National City to begin
collecting localized data.

Connect Data to Health, Sources, and Community Goals: Make monitoring data easier
to understand by showing how it relates to public health (when able to), local pollution
sources, and CERP strategies. Provide clear explanations that help residents see what the
data means for their health, the neighborhood, and daily life.

Access to Real-time Air Quality Information: Provide Education on Where Community
Members can access real-time Air Quality Alerts (i.e., AIR Now EnviroFlash).

Incentives Program

Maintain Participatory Budgeting: Continue using a participatory budgeting process
where the CSC helps prioritize outreach for incentive programs and receives frequent
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updates on progress (i.e., twice per year-- once for community objectives/priorities, the other
for reporting back on apps received and projects to be funded).

Advance Electrification Outreach: Focus outreach (particularly with smaller independent
companies) on electrification infrastructure and technologies that reduce emissions and
improve local air quality. Solicit input from stakeholders, such as: port tenants, portside
businesses, dealerships, Port of San Diego. This input will help inform project types,
barriers to participation, etc.

Support Community Benefit Programs: Conduct targeted outreach for potential
applicants to expand incentives for programs that provide immediate, tangible benefits using
AB 617 incentive funds (CARB), Maritime Industrial Impact Funds (Port of San Diego), and
other resources—such as home air purifiers, urban greening, and other community health
and mitigation efforts.

Outreach & Education

Increase Community Membership: Actively recruit community CSC members, with a focus
on cultivating youth leadership, to ensure continued majority community participation and
support alternates for primary members.

Engage Schools and Families: Strengthen school-based outreach to ensure families are
aware of available resources, updates, and opportunities to get involved.

Provide Field Learning Opportunities: Organize site visits to implemented projects,
infrastructure, technologies, and monitoring locations so residents can see progress
firsthand.

Foster Cross-Community Learning: Create opportunities for CSC members to connect
with peers at the International Border and across the state—through summits, exchanges,
or shared learning sessions—to address cross-community issues such as, truck emissions.
Expand Health & Safety Outreach: Increase outreach on asbestos remediation,
enforcement actions, and health risks to keep residents informed and protected.
Strengthen Compliance Education: Share more information about the SDAPCD complaint
program and maintain a strong compliance presence in the community.

Provide Community Education: Deliver ongoing education about sources of emissions,
enforcement processes, connection between health and air pollution, and reporting tools in
community-friendly formats.

Support Community Member Readiness and Participation: Offer periodic pre-meeting
briefings and onboarding materials to help new and existing community CSC members
understand the CSC structure, roles, ongoing work, and issues being discussed at
meetings. For example, provide meeting information in advance and use facilitation
techniques that support inclusive participation.

Accessible & Meaningful Information

Use Plain Language: Eliminate technical jargon and commit to writing all materials in clear,
everyday language.

Simplify Key Materials: Provide simplified summaries of reports, presentations, and
documents that highlight main takeaways in bite-sized, relatable updates.

Prioritize Visual Communication: Consistently use charts, diagrams, infographics, videos,
and other visuals to make complex data easier to understand.

Connect Data to Impacts: Clearly link data and progress to community health, air quality
improvements, and tangible outcomes that answer the question: “What does this mean for
me and my family’s health?”
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CSC Priority Actions
The following areas in the Portside CERP were identified by CSC Members as priorities. Each
area aligns with specific CERP actions, strategies, or goals.

CSC Priority Actions

Deliver Inmediate Community Benefits:
Prioritize projects and programs that provide
direct relief to residents, such as urban
greening (parks, trees, etc.), home and
school air purifiers.

Address Land Use & Zoning: Strengthen
coordination with local agencies to improve
land use and zoning in order to protect
residents, schools, and businesses from
pollution linked to industrial facilities and port
operations. Create strategies that bridge the
gap between what planning documents
promise and the real air pollution challenges
families face every day.

Reduce Diesel Pollution: Advance efforts to
cut diesel particulate matter from shipping,

rail, trucks, and cargo-handling equipment by
transitioning to zero-emissions technologies.

Support Zero-Emissions Infrastructure:
Invest in and expand the infrastructure
needed to accelerate adoption of zero-
emission technologies.

Elevate West National City Priorities: Place
more emphasis on identifying and addressing
pollution sources in West National City.

Supporting CERP Strategies

B3. Develop and implement a residential
air filtration and air monitoring program
F3. Urban greening

F4. Public school exposure reduction

F2. Reduce exposure for sensitive
receptors within 500 ft. of Port, freeways,
and industries

F1. Support land uses that serve as a
buffer between industrial and residential
uses in the Portside Community

GOAL 8. By 2026 reduce cancer risk
below 10/million for each permitted
stationary source, including portable
equipment, in the Portside Environmental
Justice Community.

G1. Reduce diesel emissions from cargo
handling equipment

G2. Reduce emissions from ships at berth
G3. Reduce emissions from harbor craft
G4. Reduce DPM and NOx emissions
from portable air compressors and other
diesel sources at shipyards

G7. Promote adoption of ZE technologies
by Port tenants, truckers, and other users
of equipment

G7. Promote adoption of ZE technologies
by Port tenants, truckers, and other users
of equipment

E4. Increase number of truck parking and
staging facilities with electric charging
capabilities

F1. Support land uses that serve as a
buffer between industrial and residential
uses in the Portside Community

F2. Reduce exposure for sensitive
receptors within 500 ft. of Port, freeways,
and industries

E3. Support dedicated truck route and
avoid truck impacts to local community
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Enforce Truck Routes: Strengthen
enforcement of heavy-duty truck routes, add
signage in prohibited areas, and introduce
traffic calming measures to reduce truck
activity in residential neighborhoods.

Address Freeway Emissions: Take action
on mobile source pollution from nearby
freeways, including emissions from tailpipes,
tires, and brakes.

Protect Against New Pollution Sources:
Ensure CERP progress continues as new
leases and projects are introduced in the
Portside area, using the Portside
Expectations Document to evaluate
proposals.

Continued Robust Compliance: Continue
regulatory enforcement efforts to ensure
consistent compliance.

Address Indirect Source: Reduce
emissions from indirect sources (warehouse
operations/related transportation).

E3. Support dedicated truck route and
avoid truck impacts to local community
F8. Truck diversion

F7. Improve transportation efficiencies

B2. Reduce emissions from passenger
vehicles

F1. Support land uses that serve as a
buffer between industrial and residential
uses in the Portside Community

F2. Reduce exposure for sensitive
receptors within 500 ft. of Port, freeways,
and industries

F7. Improve transportation efficiencies

GOAL 1. By 2031, reduce Diesel PM
from 2018 levels by 80% in ambient air at
all Portside Community locations.

GOAL 2. Medium-Duty and Heavy-Duty
trucks servicing Portside Community to
be 100% ZEV 5 years ahead of the
California state requirements.

GOAL 4. Reduce emissions from HD/MD
trucks servicing indirect sources by 100%
5 years in advance of regulatory
requirements.

GOAL 8. By 2026 reduce cancer risk
below 10/million for each permitted
stationary source, including portable
equipment, in the Portside Environmental
Justice Community.

D2. Evaluate the feasibility of expanding
mobile source enforcement program

D4. Increase APCD presence in Portside
Community

D6. Evaluate the feasibility of expanding
enforcement of truck idling regulations
within the Portside Community

GOAL 4. Reduce emissions from HD/MD
trucks servicing indirect sources by 100%
5 years in advance of regulatory
requirements

C3. Evaluating Existing Rules and
Considering New Rules
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