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Harbor Drive 2.0

Port Access Improvements
Harbor Drive 2.0

Mejoras en el acceso al puerto

Enhancing Freight and Community

Mobility in San Diego’s

Working Waterfront

Mejorando la movilidad de la comunidad y el transporte de mercancias en la zona costera

de trabajo de San Diego AB 617 Portside Community Steering
Committee | June 27, 2023



Partnering Agencies | Agencias colaboradoras
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Project Purpose | Propdsito del proyecto

= Proposed Proposed j
©, ramp widening pavement
\ and pavement rohabilitation

e | « Complete Streets enhancements and safe
R\ : ¥ - access to transit and active transportation
“vancina LA 7 ¢ 'l\ networks.
*,

~
\" -

%+ Improve community safety.
« Enable efficient movement of goods and people

(o between the Working Waterfront, 1-5 and SR-15.
Proposed Harbor Drive Upgrades
(inctudes dedicated truck lanes and @
Intedligent transportation systems ) , 3 % .
Y o5 o e ;3 * Mejoras en calles completas y acceso seguro a
A redes de transito y transporte activo.

«* « Mejorar la seguridad de la comunidad.

End Project "‘
Civic Center Dr. \

'  Permitir el movimiento eficiente de bienes 'y
L personas entre Working Waterfront, -5y SR-15.
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Project Purpose | Propdsito del proyecto

P oposed Proposed
romp widening pavement
| nd pavement rohabilitation
ehobilitation

Intedligent

such as treight signal priority, freight
‘\ queue jumps, new trafho signats, and

waytindinglane control gantries)

Improve Working Waterfront Access.
Rehabilitate Pavement.

CERP Goal #9 — Implement HD2.0
(2031)

Mejorar el acceso al acceso al trabajo de
la zona costera

Rehabilitar Pavimento.

CERP Meta #9 — Implementar HD2.0
(2031)
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Project Components | Componentes del proyecto

Freight Signal Prioritization
* Dedicated Truck lanes
« Truck-Only Lanes (off-peak)

« Zero emission Vehicle (ZEV) Charging
Infrastructure

 Priorizacion de sefiales de carga
 Carriles exclusivos para camiones

« Carriles exclusivos para camiones (fuera
de las horas pico)

* Infraestructura de carga de vehiculos de
cero emisiones (ZEV)
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Environmental Process

Pasos clave en el proceso ambiental

Key Steps in the Environmental Process

Reuniones de
informacion
publica

Purpose & Need

Altormatives

initiation of Studies Technical Studies

Public
information
Meetings

Prepare Draft
Environmental

Public Opportunity Document

to Provide Input

Preparar
borrador de
documento
ambiental.

Public Review

Public Hearing

Public Opportunity
to Provide Input

- Audiencia

publica

dentity Preferred
Alternative

Addross Pubdlic
Commeonts

Mroject Devolopmont
Team Seolects
Preferred Alternative

Preparar
Prepare a Final un
Environmental
Document documento
ambiental
final

NOD / FONS)
(Notice of
Detormination /
Finding of NO

Signincant impact)
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Project Schedule | Calendario del proyecto

Project Approval and Environmental Document
(PA&ED), Initial Study (CEQA)/Environmental
Assessment (NEPA)

Draft Environmental Document Aprobacion del Proyecto y Documento Ambiental Construction
) (PA&ED), Estudio Inicial (CEQA)/Evaluacion »
Borrador de Documento Ambiental Ambiental (NEPA) Construccion
Fall 2023 Winter 2024 1
Otoio 2023 Invierno 2023
Fall 2023 Winter 2023 2026-2028
Otofio 2023 Invierno 2023 "
30-Day Comment Period Begin Design
Periodo de comentario de 30 dias Comenzar disefio
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Funding Updates | Actualizaciones de fondos

Anticipated Trade Corridor Enhancement (TCEP) Program Award
¢ $18.5 million

Letter of Support - Reduction Truck Emissions at Port (RTEP)
 Right of Way - $8.4 million

Premio del Programa de Mejora del Corredor Comercial
Anticipado (TCEP)

« $ 18,5 millones

Carta de Apoyo - Reduccion de Emisiones de Camiones en Puerto
(RTEP)

 Derecho de Via - $8.4 millones
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Thank you.

Jose Luis Robles

Project Manager (Acting)
South County Trade Corridor
jose.luis.robles@dot.ca.gov

Mariela Rodriguez
Senior Regional Planner
mariela.rodriguez@sandag.org

Andrea Hoff

Senior Regional Planner, Engineering and Construction
andrea.hoff@sandag.org
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